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Instruction box and instruction notes under each heading - please delete before final submission 

 

 These text box guidelines are not exhaustive, nor do you have to answer each question. They are a guide only and should 

complement other relevant information identified by the project team.   

 

 Not all headings/tables will be relevant to your project. Delete/amend/supplement as necessary. 

 

 Keep your narrative as succinct as possible. Try to keep the report main text within 8-10 pages. 

 

 Think of this report as an important management and learning tool and use this to guide discussions with partners and to 

inform any necessary activity adjustments. Focus your report on RESULTS. Demonstrate project’s value addition.  

 

 The report should be submitted together with FACE form and other supporting documents to request for advance settlement 

of previous quarters and request for new advance. The late submission of this Quarterly Progress Report may result in new 

advances being withheld.  

 

 One copy of the report should be shared with the Department of International Cooperation, Ministry of Planning and 

Investment (DIC, MPI) for their information. 

 

 

 

Basic Project Information 
(Basic information can be completed by UNDP before sharing the report with the partner) 

 

Project Title:  

UNDP Award ID 00073044 

UNDP Project ID 00086007 

Project Duration June 2013-December 2015 

Reporting Period July.2014-September.2014 

Implementing Partners 

National collaborating agencies 

Department of Disaster Management and Climate Change 

(DDMCC), Ministry of Natural Resource and Environment 

¦¾ê¾ì½½ìñ© ¯½§¾êò¯½Äª ¯½§¾§öì¾¸ 

Lao People's Democratic Republic 
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(MoNRE) 

Other UN/International collaborating agencies  

Cost-sharing third parties  

UNDP Programme Officer/Programme Analyst Vichit Sayavongkhamdy (Mr.) 

UNDAF and Country Programme Outcome 

By 2015, the government and communities will be able to 

better adapt to and mitigate climate change and reduce 

natural disaster vulnerabilities in priority sectors 
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1. Project Implementation Status and Key Results  

Implementation Status Summary at Outcome level (This needs to be completed by project) 

 

 What development condition has changed in the country under this outcome area with or without UNDP support (maximum 

150 words) - if there is any during the reporting period. Outcome-level changes including changes in institutional capacity 

and performance, changes in capacities, attitudes, and behavior among individuals or groups, and changes in enabling 

conditions such as social, economic, political, governance conditions, policies, legislation, power relations, norms, etc... 

 

Outcome Changes seen: change in capacity, attitude, and behavior  

The project was able to see the results of training put into practice when 3 provincial and 5 district officials in 

Xiengkhouane Province carried out hazard, vulnerability, and capacity assessments in four villages. The officials were able 

to complete focus groups, disaster management plans, transect walks, direct observations, hazard mapping, hazard 

calendars, institutional and social vulnerability and capacity assessments, and village surveys, and write reports without 

assistance from the project. Provincial officials also seem eager and interested in completing these tasks and have 

requested project funding to be able to carry out more village site visits and disaster plans without the presence of core 

project members in Vientiane     

 

 

 What was UNDP’s specific contributions to these changes at this Outcome level during the reporting period? Please note that 

the contributions can be from the work that the project did prior to this year but the results take place this year. 

 

UNDP carried out two trainings of trainers (ToT) that were built upon trainings (three disaster risk reduction and four 

community based disaster risk reduction trainings) given to Xiengkhouang and Sayabouly officials and initially did joint 

site assessments with the officials (in quarters 1 and 2, 2014). Now, the government officials are able to carry out these 

activities without UNDP direction.  

 

 What are your project’s key Output level results during the reporting period?  

 

Output 1: Institutional and Legal capacities at national and sub national levels strengthened for effective disaster risk 

management 

 

1. The Capacity Assessment Report for DDMCC was finalized.  

2. Six hazard, vulnerability, and capacity assessments were completed. 

3. National Law Coordinator was recruited in this quarter. She has started working on a baseline on relevant 

disaster management and climate change law in Lao PDR. 

4. A consultation workshop on preliminary finding and planning to draft the disaster risk management and climate 

change law was organized in the end of this quarter  

5. National Response and Recovery consultant was also recruited in this quarter. The consultant interviewed 

relevant key stakeholders from various sectors (government, international non-government organization, the 

Inter-Agency, etc) and conducted a desk review of all relevant literature; including documents, reports, review, 

etc. within Lao PDR and region on lessons learned following floods. 

6. The first consultation workshop on disaster response and recovery was also conducted in the end of this quarter. 

The representatives from relevant government ministries, UN agencies and Non-Governmental Organizations 

were invited 

 

Output 2: Disaster preparedness and response system strengthened to; coordinate, manage information, identify and assess 

risks and warn at-risk communities 

 

No planned activities to be carried out during this quarter.  

Output3: Communities are better prepared for disaster and climate change with a special focus on gender and social inclusion 

 

1. Community Based Disaster Risk Reduction Village training by provincial and district trainers were held on 5-6 

August 2014 in Sayabouly provinces 

2. See Output 1 for all other activities [note: duplication of output and activities written into original project 

document].  
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Outcome 4: Monitoring and Evaluation of Project 

 

Action 4.2: Annual monitoring and review to ensure the overall direction of the project implementation towards achieving the 

project target 

 

 

1. To ensure the smooth management of the project activities, a spot check was conducted on 24th September 2014. 

2. About 12 trainings were planned for this year. And until now, 11 trainings (four DRR training, three CBDRR, two 

ToT, and two trainings for Vulnerability Capacity Assessment) were done.  

3. Most of planned activities were implemented during Q3-2014. Four trainings were given during this quarter. And 

more than 90% of this quarterly budget had been delivered.  
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2. Financial Management 

 Provide a summary of key financial information using the tables below as a guide. Put detailed information in an annex if necessary. 

 

 Please add Output/Activity as per QWP/AWP. If required, provide additional information (eg list specific activities funded by the donor’s contribution). 

 

 

Financial Information Summary 
(UNDP can pre-fill the first 4 columns and project will report remaining columns.) 

 

Reporting Period:  

Output Activities 
Source of 

Funding 

Activity 

Budget 

(USD) 

Expenditure 

of the current 

reporting 

period 

(USD) 

Accumulated 

Expenditure by 

the current 

reporting 

period 

(USD) 

Delivery Rate 

of the current 

reporting 

period (%) 

Accumulated 

Delivery 

Rate by the 

current 

reporting 

period (%) 

Output 1:  Institutional and 

Legal capacities at national and 

sub national levels strengthened 

for effective disaster risk 

management.    

1.1: Complete a detailed 

capacity needs assessment to 

determine appropriate delivery 

structures and identify existing 

services to build on 

Trac 1 (04000) 

Trac 3 (04170) 

 

     

1.2:  Conduct detailed 

Hazard, Risk and Vulnerability 

Assessment (HRVA) in 2 

selected provinces 

(Sayyabouly and 

Xiengkhouang ) based on the 

Risk Profile; 

1.3: Draft disaster risk 

management and climate 

change Law of Lao PDR that 

also ensures integration of 

gender issues in the DRM 

system; 

1.4: Compilation and 
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documentation of lessons 

learned on flood response and 

early recovery with special 

focus on women and other 

vulnerable groups; 

1.5: Increased capacities of the 

CO and GoL on how to 

undertake disaster 

management. Activities with 

special focus on meeting the 

needs of vulnerable groups; 

1.6: Develop assessment tool 

and BBB guideline and assess 

impact on women for 

long-term preparedness and 

disaster risk reduction; 

Total for Output 1: Trac 1 (04000) 

 

1,000 14,233.47 38,377.37 142.23% 118.81% 

Trac 3 (04170) 54,404 21,888.41 57,600.38 40.23% 51.40% 

 

Output 2: Disaster 

preparedness and response 

system strengthened to; 

coordinate, manage 

information, identify and assess 

risks and warn at risk 

communities 

Disaster preparedness and 

response system strengthened 

to; coordinate, manage 

information, identify and assess 

risks and warn at risk 

communities 

2.1: Establish Disaster 

Management Information 

System at national and 

Provincial Levels  Sayabouly 

and Xiengkhouang); NDMO 

Information management 

Trac 1 (04000) 

Trac 3 (04170) 

 

     

2.2: Develop Standard 

Operations Procedures for 

effective communication and 

information management; 

2.3: Conduct Disaster 

Management Coordination and 

Information Management 

trainings for the government 

staff of concerned ministries 
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 and provinces for 

operationalization of the DMIS 

system; 

2.4: Establish Early Warning 

System in 2  target Provinces 

(Sayabouly and 

Xiengkhouang) and at least 2 

districts of each target 

province 

Total for output 2: Trac 1(04000) 1,600 3,887.04 6,180.90 388.70% 13.98% 

Trac 3 (04170) 38,750 15,827.38 25,624.21 40.84% 66.85% 

Output 3: Communities are 

better prepared for Disasters 

Preparedness and Climate 

Change Adaptation with special 

focus on Gender and Social 

inclusion  (2 communities in 

each selected district of 2 target 

provinces) 

 

  

3.1: Conduct gender sensitive 

Community Based Hazard, 

Vulnerability and Risk 

Assessment and mapping of 

the selected communities of 

target provinces; 

 

 

 

Trac 1 (04000) 

Trac 3 (04170) 

 

     

Total for output 3:  Trac 1 (04000) 5,200 1,003.58 9,131.45 19.28% 32.84% 

Trac 3 (04170) 39,700 39,405.95 40,898.86 99.25% 69.99% 

Output 4:  Monitoring and 

Evaluation of Project 

4.1: Quarterly based quality 

monitoring and record project 

progress towards results; 

 

 

Trac 1 (04000) 

Trac 3 (04170) 

 

     

4.2: Annual monitoring and 

review to ensure the overall 

direction of the project 

implementation towards 

achieving the project targets; 

4.3 Project Office operations 

Total for output4:  Trac 1 (04000) 2,050 1,946.90 4,284.79 94.97% 41.59% 
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Trac 3 (04170) 0 68.38 4,159.22 -100% 88.97% 

Total 91,500 89,879.12 177,885.19 98.22% 54.70% 



 

 12 

3. Project Management and Oversight 
(This section should be completed by project in coordination with UNDP) 

 Briefly assess (<150 words) whether during the reporting period, management and oversight of the project was 

sufficient to support progress of the project.                           

Consider the following questions: 

- What M&E work was conducted during the reporting period (e.g. data acquisition, mid-term review…) 

- How identified risks in the project document or identified during the project are being managed, and did any new 

risks emerge?  

- What significant communications and advocacy efforts have been / are being undertaken in the project? 

   

 

 

 Monitoring and Evaluation 

(Indicate how progress monitoring and acquisition of data from project interventions are being captured and utilized.) 

1- Trainings and Community Involvement: The project continues monitoring participation from the central to 

village level mainly with sign-in sheets at all trainings and assessments. This information is directly injected 

into the field trip reports with disaggregated data on male and female participants.  

2- The project also tracks progress in a spreadsheet with all activities and the number of participants. This is 

updated by the project TA.  

3- The project could improve monitoring and evaluating by putting together a spreadsheet with all 

recommendations from frequent reports (meetings, site visits, etc). 

4- The project had a spotcheck on 24 September 2014. Issues were raised, but all issues were small and can be 

easily resolved before the audit.  

 

 Risk management 

(Actual/ anticipated operational, political and environmental risks) 

 

- The major risk moving in 2015 is financial. See Annex 15, Risk Log for more information.  

 

 Communication and advocacy 

 

- In Q3, the project established a partnership with the UNDP Community Radio project. IDCRM will 

be supporting community radio by providing key messages on various hazards to be broadcasted. The 

project will also host a CBDRR training for Khoun Community Radio volunteers, conducted by the 

project’s certified trainers at the Khoun District Office of Natural Resource and Environment.  

 

4. Management Responses and Recommendations 
(To be completed by project in coordination with UNDP) 

 

 Update on the implementation of audit, Spot Check recommendations & management responses to project 

evaluation 

 Highlight if there any key issue that require the attention of management / steering committee in the next 

quarter.   

 Spotcheck occurred on 24 September 2014 

 Spotcheck report to be received in Q4
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